
 

 

 

 

TOR (Terms of References) For Outsourcing Audit Firm for Internal Audit Service 

k|sflzt ldlt @)*@÷)@÷!@ ut] 

 

o; >[hgzLn n3'ljQ ljQLo ;+:yf cGtu{tsf] s]lGb|o sfof{no, If]qLo sfof{no / zfvf sfof{nox?sf] 

cf=j=@)*!÷)*@ sf] @)*! >fj0f ! ut]b]lv @)*@ c;f/ d;fGt ;Ddsf] sf/f]jf/sf] Outsourcing ljlwaf6 
cfGtl/s n]vfkl/If0f ug'{kg]{ ePsf] x'Fbf ;f] sfo{ ug{ OR5's tyf cg'ejL rf68{ PsfpG6]G6;\ kmd{÷sDkgLaf6 

ldlt @)*@÷)@÷@% ut] ;Dd sfof{no ;doleq o; ;+:yfsf s]lGb|o sfof{no, uf]njhf/ – &, rf]xjf{ l;/fxf 

jf ;+:yfsf] Od]n 7]ufgf audit@shrijanshil.com.np df cfOk'Ug] u/L tf]lsPsf] TOR (Terms of References) 

adf]lhd vfdjGbL k|:tfj k]z ug{ cfXjfg ul/G5 .  

!=  jfXo ;|f]tjf6 cfGtl/s n]vfk/LIf0f u/fpg'sf] p2]Zo (Objectives) :  

 xfn;Dd o; ljQLo ;+:yf cGtu{t sfof{nox?sf] cfGtl/s n]vfk/LIf0f sfo{ cfGtl/s ?kdf ul/b} 

cfPsf]df g]kfn /fi6 « a}+saf6 ;do ;dodf hf/L x'g] lgb]{zg, kl/kqx?sf] cg'kfngf, NFRS sf] k"0f{ 

sfof{Gjog, Joj;flos aftfj/0fdf b]vfkb}{ cfPsf] hl6ntf, cfGtl/s n]vfk/LIf0f k|ltj]bgsf] k"0f{ 

sfof{Gjog cflb sf/0fn] cfGtl/s n]vfkl/If0f sfo{ r'gf}tLk"0f{ x'b} uPsf] 5 . t;y{ cfGtl/s n]vfk/LIf0f 

sfo{ cfGtl/s sd{rf/Lx? / afXo lj1 kmd{af6 ;d]t u/fpbf cfGtl/s sd{rf/Lx?sf] Ifdtf a9g], 

cfGtl/s n]vfk/LIf0f sfo{sf] k|efjsfl/tf a9g hfg], eljiosf] r'gf}tlx?nfO{ ;dodf g} cf+sng u/L 

cfGtl/s lgoGq0f k|0ffnL yk ;'b[9 agfpg] p4]Zosf ;fy o; cf=j= @)*!÷)*@ sf] >fj0f ! b]lv 

@)*@ c;f/ d;fGt ;Ddsf] s]=sf=, If]=sf=/ ;Dk"0f{ zfvf sfof{nox?sf] cfly{s, k|zf;lgs 

s[ofsnfkx?sf] cfGtl/s n]vfkl/If0fsf] k|ltj]bg tof/ kfg'{ /x]sf] 5 .  

@=  sfo{If]q (Scope of Works) 

 o; ;+:yfsf] l;/fxf lhNnfsf] uf]nahf/ & l:yt s]Gb|Lo sfof{no / cg'';"rL ! df pNn]v eP cg';f/sf] 

@ j6f If]qLo sfof{no / ## j6f zfvf sfof{nox?sf] cfly{s jif{ @)*!÷)*@ sf] @)*! >fj0f ! 

ut]b]lv @)*@ c;f/ d;fGt ;Ddsf] cfGtl/s n]vfk/LIf0f ug]{, ;f] sf] k|ltj]bg tof/ ug]{, NFRS 

sfof{Gjogsf] nflu dfu{bz{g ug]{, cfGtl/s n]vfk/LIf0fsf] cfjlws k|ltj]bg tof/ u/L ;f] af/] cfGtl/s 

n]vfk/LIf0f ljefu nufot pRr Joj:yfkg ;ldltnfO{ hfgsf/L u/fpg] sfo{ o; ;Demf}tfleq kg]{5 .  

#= ck]lIft pknAwLx? (Expected Deliverables)M 

• s]Gb|Lo sfof{no ;lxt If]qLo sfof{no / zfvf sfof{nox?sf] cfGtl/s n]vfk/LIf0f sfo{ of]hgf . 

• n]vfk/LIf0f ul/Psf sfof{nox?sf] sfof{nout k|ltj]bg . 

• ;Dklt k|dfl0fs/0f (Asstes Verification) k|ltj]bg . 

• jflif{s cfGtl/s n]vfk/LIf0f k|ltj]bg .  

$= cfjZos Go"gtd of]Uotf (Minimum Qualifications) M 

 Outsourcing dfkm{t cfGtl/s n]vfk/LIf0f ug]{ kmd{, JolQm jf sDkgL g]kfn rf6{8{ Psfp6]G6;\ ;+:yf (ICAN) 

df rf6{8{ PsfpG6]G6sf] ?kdf btf{ eO{ Ohfhtkq gljs/0f, cfos/ btf{ nufotsf sfg'gL k|s[of k'/f u/]sf] 

x'g' kg]{5 . o; ;+:yfsf] a}wflgs n]vfkl/If0f ug]{ afXo n]vfk/LIfs of] sfo{sf] nflu u|fXo x'g] 5}gg\ . cfGtl/s 

n]vfk/LIf0f sfo{sf] nflu v6fpg] l6dsf] ln8/ rf6{8{ PsfpG6]G6 jf ;f] ;/xsf] of]Uotf k'u]sf] JolQm x'g' kg]{5 
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. l6dsf cGo ;b:ox? klg rf6{8{ PsfpG6]G;Lsf] cfl6{sn;Lk k'/f u/]sf] JolQm x'g' kg]{5 . a}+s ljQLo ;+:yf, 

vf;ul/ n3'ljQ If]qsf] n]vfkl/If0f u/]sf] cg'ejL JolQm, kmd{nfO{ k|fyldstf lbOg]5 .  

%= e'QmfgL tflnsf (Mode of Payment) M 

 o; sfo{sf nflu :jLs[t kmd{nfO{ b]xfo adf]lhd # ls:tfdf sfo{ ;Dkfbgsf cfwf/df e'StfgL ul/g]5 . 

n]vfkl/If0f z'Ns tf]Sbf e|d0f vr{, lkmN8df vl6hfg] n]vfk/LIfsx?sf] b}lgs eQf nufot ;j} vr{x? Psd':6 

?kdf pNn]v ePsf] x'g'kb{5 . pQm sG;N6]G;L vr{ e'StfgL ubf{ k|rlnt sfg'gL Joj:yf adf]lhd clu|d s/ 

sl§ u/L afFls /sd e'QmfgL ul/g]5 .  

ls:tf e'QmfgLsf zt{ kfpg] /sd k|ltzt 

klxnf] ;Demf}tf / Engagement Letter hf/L kZrft n]vfk/LIf0f sfo{of]hgf k]z eO{ 

:jLs[tL kZrft 

s/f/ /sdsf] @)Ü 

bf]>f] ;Dk"0f{ ljefusf] n]vfk/LIfs sfo{ ;dfkg ul/ zfvfut ?kdf k|f/lDes k|ltj]bg 

tof/ eP kZrft 

s/f/ /sdsf] ^)Ü 

t]>f] s/f/ jdf]lhd ;Dk"0f{ k|s[of k'/f eP kZrft s/f/ /sdsf] @)Ü 

 

^= cGo (Others) M 

 ;fdfGotof Outsourcing n]vfk/LIf0f l6dsf] ;dGjo, kqfrf/ cfGtl/s n]vfk/LIf0f ljefu dfkm{t x'g]5 . 

;Dejt cfGt/Ls n]vfkl/If0fsf] bf}/fg ;f] l6d ;Fu cfkmgf] hgzlQm ;d]t kl/rfng ul/g]5 . cfGtl/s 

n]vfk/LIf0f sfo{ ubf{ ;s];Dd l;Sg], l;sfpg] aftfj/0f (Learning Environment) sf] lgdf{0f ug{ k|f]T;flxt 

ug'{kg]{5 .  

cg';"rL ! 

s|=;= lhNnf sfof{no 7]ufgf 

!= l;/xf s]lGb|o sfof{no, If]qLo sfof{no=nxfg, zfvf sfof{nox? rf]xjf{, ldr}{of, sNof0fk'/, 

l;/fxf, wgu9L, nxfg, ;'lvk'/, eujfgk'/ 

@= pbok'/ /fdk'/ 7f]lS;nf, j]n6f/, ufO{3f6, d's'{rL, s6f/L 

#= l;Gw'nL b'wf}nL, ledfg, l;Gw'nL, v'sf]{6, dl/0f5fk 

$= ;Kt/L l;d/f, kTy/uf9f 

%= wg'iff /3'gfyk'/, a6]Zj/ 

^= dxf]Q/L /fduf]kfnk'/, uf}zfnf 

&= ;nf{xL xl/k'jf{, afudlt 

*= /f}tx6 If]qLo sfof{no x;f{xf, zfvf sfof{nox? M x;f{xf, df}nfk'/, u+uflkk/f 

(= af/f u++hejfgLk'/, km]6f 

!)= k;f{ dx'jg, lh/fejfgL 

 

 

n]vfk/LIf0f ljefu 

>[hgzLn n3'ljQ ljQLo ;+:yf ln= 

 


